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THE NIIGATA-CHUETSU EARTHQUAKE 2004




WHAT HAPPENS WHEN A COMPANY IS HIT BY A DISASTER?

® Your Customers and Bank will come to express sympathies.
= The next day o
and m

One week later — What for?

(This is a real story in 2004 Niigata Chuetsu Earthquake)

= The customer "Will this company resume supply of necessary items
for me within permissible timeframe?” “If not, | have to look for
alternate supplier.”

&

= The bank manager will give a deep look at the face of the company

president. To see if he is energetic to resume his business. If not, no
lending of recovery funds.
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Niigata Chuetsu Earthguake hit on 23 October 2004

Who will
supply the

= seasonal rice
4| cake products |7l
""" on this shelf |}
on 1 Dec.?

= October is the rice
| harvest season

Two Rice Cracker & Cake companies made their best effort to )
resume operations a.s.a.p. Despite some damage to their factory. 5 ASTEAL
They even hired additional workforce to speed up their production. ﬁ e
They defended their “shelves”="market” on 1 Dec. Festival Rice Cakes for New Year



LONG EFFORTS TO INVOLVE THE BUSINESS SECTOR IN JAPAN

DISASTER REDUCTION ACTIVITIES BY THE CORPORATE SECTOR,
WHY ARETHEY NECESSSARY?

@ Interruption of smooth provision of goods/services will cause economic loss. 1991 Edition
(@ Corporate Citizenship: as a member of community S
@ Who should be responsible for the safety of employees and customers in B % B =

offices, shops and factories ?
(as stated in the Annual Official Report on Disaster Countermeasures 1991 edition)
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1995 Hanshin-Awaji(Kobe) Earthquake, damage to factories

2000 Tokai Torrential Rains, suspended automobile parts manufacturing

2001 World Trade Center 911Terrorist Attack in NY, quick resumption by backup office
2004 Niigata-Chuetsu Earthquake, damage to electronic parts manufacturing

—

Stronger interest by the Business Community for Disaster Risk Reduction
“Business Continuity Planning Guideline 1st Edition” Published by the special S Nishikawa was the main
committee under the Central Disaster Management Council, August 2005




Efforts to propagate the Idea of Business Continuitx N Jaean

Business Continuity Planning

Publish Set of BCP Guidelines | Policy Incentives
Business Continuity & Checklists Special Low-interest Loan by
| Sl (1) Business Continuity DB.
Planning highes bewel than Guidelines 15'ed(2005) — 6 DB Development Bank of Japan
i 3red(2013).
@) Checklist for Business folowed by local banks
ety Continuity Guideline Shiga Bank, Kyolo Bark
+ Trmeline. (3) Sample models of Business
_ Before :.. Afeer injtial Response & BCP denivi) Cﬂnliﬁuuyplan Create a Sense of
100 : @) List of the issues for self- Common Practice
E X : _ e evaluation regarding Japan Business Federation
3 S0 Y “Corporate Disaster r3KEIDANREN
H > Reduction Activities”
- o ) Sample reports for public Eﬁm};g‘:z ‘;Eﬁﬁ::ﬁ“i’}gﬁ:wt:m
....................... Ju;nn".,,. S £, L relations on Corporate
............................... R — A — — ,,,m,mummmt Disaster Reduction Activities form their own BCP guidelines
Targed Permissibie Time
Newly Organized a Non-Profit Organization BCAO
{1) Time Gap Annual BCAO Awards to highlight
Best Practices by @
companies, business unionNs,  Oreawizcién de Avance ds
Estimated Recovery Curve without BCP local public-private-partnerships "=
Recovery Curve with BCP BCP Guidelines for Medium & Small Business with
w THE TOKYD CHAMBER OF COMMERCE AMND INDUSTHRY




Incentives for Investment for Resilience by Large Businesses

Propagation of BCP

Corporate Resilience Rated Loan Program
1= DB) Development Bank of Japan

Evaluation o
company credit

risk, —
collateral and
other facto
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Business Continuity Guidealine
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Interest rates are set by taking into account client's

disaster preparedness,
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Propagation through
Business Newspaper Columns
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How do these efforts pay ? Japanese BCP tested in March 2011

Rapid propagation of BCP to Japanese Companies Implementation of Business Continuity Plan (BCP)

{ratu:: of companies with BCP or under development of BCM) enabled quick resumption of companies
Large-scale companies

2007 | 2011 | 2019 | CTarget

35.3% 72.3% 83.4% Almost All

Medium-sized companies

o | ot | a9 | Target

15.8% 35.7% 22.9% Half

Special Low Interest Loan lending by DBJ (2006 to 2021 F.Y.)
Convenience Stare Chain quickly

Number of Cases Granted | Total of Low Interest Loans resumed retail service by mobile
truck shops

421 236 billion yen (Us$4.12 bilones)

Laureates of BCAO Awards

» The Development Bank of Japan (awardee of 2006
» Lawson Company (awardee of 2011)

featured in the World Economic Forum Global Risks 2012
Seventh Edition
hitp:/f'www.weforum.org/reports/global-risks-2012-seventh-
edition

o D Suzuki Kogyo Co., Ltd

Medical waste
recycling company
resumed operation
in 2 days,

critical service for
hospitals




Incentives for Investment for Resilience by Small Businesses

Public Private Partnership for Pre-Disaster Investment
Low Interest Loan by Local Credit Union in Tokyo with Tokyo Metropolitan Govt

EHNS6E(19 IR 1’.’*1! Bz
bl sw S lowest 0.975% loan for Disaster Mitigation Investment by Small &
' Medium Enterprise up to 480 million JPY (US$4.2 million)
without collateral up to JPY80 million (US$701,754)
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If the local economy is to Etﬂiii.raﬂﬁ ‘E’
collapse by future earthquake,
how can the local credit union
continue their business 7?7

Motivation for PPP
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Wooden Houses built before 1981
without collateral up to JPY 5 million (US$ 43,860)
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[Iﬂwest 0.825% loan for Seismic Retrofitting of




HOW IS BUSNIESS CONTINUITY MANAGEMNT ACCEPTED

BY SMALL AND MEDIUM ENTERPRISES?

O TIZHEFATHD ODREFRFEPTHS ERETLIHEN DS oDEELTLVELY
Only 25% of SMEs (AHRRRRERE
. Aunnnnnnnnng DYone
are working on (L,
business continuity SRR _ |
HRHHEHRRHHHHHRN Working on
management. ' Noplans -
i Intending to

Survey done in 2015
https://www.meti.go.jp/meti_lib/report/2016fy/00052 | .pdf



Smaller Businesses tend to be not EreEared for business Continuitx

Percentage by business size group
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Business Continuity Management is not regarded as priority issue by SMEs

i 34% of SMEs claim that they have never
; seen hazard maps, low awareness !

Risk management ranks very
low in the priorities for SMEs
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MOST OF BUSINESSES DEPEND ON SUPPLY CHAINS
LARGE COMPANIES ALONE CANNOT OPERATE

®m The risk at each of the suppliers, the probability of
business interruption time —+

® The combined risk =Business interruption time of the
supply chain can be estimated.

m | arge businesses depend on numerous suppliers: SMEs :



How can we motivate SME owners to think abo
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Unless we provide “Acute Information” to
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SME owners to feel that it really matters

to them, they will not take action.



How can we overcome the “Last One Mile Issue”
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If we can provide “Acute and Timely”
information to SME owners, we may be
able to motivate them to take action.



Dialogue with SME owners, through SME unions and Junior Chambers of Commerce

in Aichi Nagoya by showing Risk Maps and asking what scale and type of info is useful.
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Dialogue with SME owners, through SME unions and Junior Chambers of Commerce

in Aichi Nagoya by showing Risk Maps and asking what scale and type of info is useful.
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Dialogue with SME owners, through SME unions and Junior Chambers of Commerce

in Aichi Nagoya by showing Risk Maps and asking what scale and type of info is useful.
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| as1: Active fault in Osaka rupture. Case2: Active fault near Nagoya rupture:n |
Nagoya companies will not be directly Nagoya companies will be directly
damaged but their supplier/customer may damaged.

be damaged.



VARIOUS OPPORTUNITIES TO ACCESS YOUNG SME
OWNERS BY JUNIOR CHAMBERS OF COMMERCE IN NAGOYA

SUSTAINABLE DEVELOPMENT GOALS ' " SUSTAINABLE DEVELOPMENT GOALS
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Convince SME owners, through SME unions and Junior Chambers of Commerce

Making Business Continuity Plan is not the purpose.

Disasters do not happen as anticipated. If an event
happens as anticipated, it will not likely to turn into a
disaster, since there will be preparedness for such.

Business continuity is planned so that the senior
management of the company does to fall into panic
when one or more of the important management
resources (manpower, things, cash, information) are
suddenly lost.

Business Continuity Planning is to make the basis for
realistic exercises to be practiced by relevant
personnel in the company and make them prepared.




—HEATO SEDRR: HOW CAN WE PROCEED? __

From “Saving Lives” to “Saving Lives & Livelihoods”

We Need

(finance & budget) :
(national mechanism) (statistics and (with all stakeholders on board)

measurements)



PROVERB BY JAPANESE PHYSICS SCIENTIST
DR. TORAHIKO TERADA (1878-1935)

WHO INVESTIGATED THE DAMAGE BY 1923
GREAT KANTO EARTHQUAKE

“Natural Disasters will hit us by the
Time people have forgotten about it”

How to foster & inherit the Culture of Prevention

Thank you for your attention!




	スライド番号 1
	The NIIGATA-Chuetsu earthquake 2004�
	What happens when a company is hit by a Disaster?�
	スライド番号 4
	Long efforts to involve the business sector in Japan�Disaster reduction activities by the corporate sector, Why are they necesssary?
	スライド番号 6
	スライド番号 7
	スライド番号 8
	スライド番号 9
	How is Busniess continuity Managemnt accepted by small and medium enterprises?
	スライド番号 11
	スライド番号 12
	Most of businesses depend on supply chains Large companies alone cannot operate
	スライド番号 14
	スライド番号 15
	スライド番号 16
	スライド番号 17
	スライド番号 18
	various opportunities to access young SME owners by Junior chambers of commerce in Nagoya
	スライド番号 20
	スライド番号 21
	スライド番号 22

