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THE NIIGATA-CHUETSU EARTHQUAKE 2004



WHAT HAPPENS WHEN A COMPANY IS HIT BY A DISASTER?

 Your Customers and Bank will come to express sympathies.

 The next day
and

One week later → What for？
(This is a real story in 2004 Niigata Chuetsu Earthquake)

 The customer ”Will this company resume supply of necessary items 
for me within permissible timeframe?” “If not, I have to look for 
alternate supplier.”

 The bank manager will give a deep look at the face of the company 
president. To see if he is energetic to resume his business. If not, no 
lending of recovery funds.



Niigata Chuetsu Earthquake hit on 23 October 2004

Who will 
supply the 

seasonal rice 
cake products 
on this shelf 
on 1 Dec.?

Two Rice Cracker & Cake companies made their best effort to 
resume operations a.s.a.p. Despite some damage to their factory.
They even hired additional workforce to speed up their production.
They defended their “shelves”≒”market” on 1 Dec.

Rice Crackers

Festival Rice Cakes for New Year

October is the rice 
harvest season



① Interruption of smooth provision of goods/services will cause economic loss.
② Corporate Citizenship: as a member of community 
③ Who should be responsible for the safety of employees and customers in 

offices, shops and factories ?
(as stated in the Annual Official Report on Disaster Countermeasures 1991 edition)

1995 Hanshin-Awaji(Kobe) Earthquake, damage to factories
2000 Tokai Torrential Rains, suspended automobile parts manufacturing
2001 World Trade Center 911Terrorist Attack in NY, quick resumption by backup office 
2004 Niigata-Chuetsu Earthquake, damage to electronic parts manufacturing 

Stronger interest by the Business Community for Disaster Risk Reduction
“Business Continuity Planning Guideline 1st Edition” Published by the special 
committee under the Central Disaster Management Council, August 2005

S. Nishikawa was the main 
author of this edition

1991 Edition

LONG EFFORTS TO INVOLVE THE BUSINESS SECTOR IN JAPAN
DISASTER REDUCTION ACTIVITIES BY THE CORPORATE SECTOR, 
WHY ARE THEY NECESSSARY?



Efforts to propagate the Idea of Business Continuity in Japan 



Incentives for Investment for Resilience by Large Businesses





Incentives for Investment for Resilience by Small Businesses



HOW IS BUSNIESS CONTINUITY MANAGEMNT ACCEPTED 
BY SMALL AND MEDIUM ENTERPRISES?

Done

Working on 

Intending to
No plans

Survey done in 2015
https://www.meti.go.jp/meti_lib/report/2016fy/000521.pdf

Only 25% of SMEs 
are working on 
business continuity 
management.



Smaller Businesses tend to be not prepared for business continuity

No plans

Done

Percentage by business size group

Smaller 
companies 
are reluctant 
to tackle 
business 
continuity 
management.

Intending toWorking on 



Business Continuity Management is not regarded as priority issue by SMEs 

Risk management ranks very 
low in the priorities for SMEs

34% of SMEs claim that they have never 
seen hazard maps, low awareness ! 

Never saw 
hazard 
maps

Have seen 
hazard 
maps



MOST OF BUSINESSES DEPEND ON SUPPLY CHAINS 
LARGE COMPANIES ALONE CANNOT OPERATE

 The risk at each of the suppliers, the probability of 
business interruption time ＋

 The combined risk ⇒Business interruption time of the 
supply chain can be estimated.

 Large businesses depend on numerous suppliers: SMEs
13



Unless we provide “Acute Information” to 
SME owners to feel that it really matters 
to them, they will not take action.

How can we motivate SME owners to think about business continuity ?



If we can provide “Acute and Timely” 
information to SME owners, we may be 
able to motivate them to take action.

How can we overcome the “Last One Mile Issue” for Business Continuity?



Dialogue with SME owners, through SME unions and Junior Chambers of Commerce 

in Aichi Nagoya by showing Risk Maps and asking what scale and type of info is useful.

Estimated 
seismic intensity 
by future Nankai 
Trough Ocean 
Tectonic 
Earthquake



Dialogue with SME owners, through SME unions and Junior Chambers of Commerce 

in Aichi Nagoya by showing Risk Maps and asking what scale and type of info is useful.

Active fault 
map covering 
Nagoya and 
Osaka 
Metropolitan 
Areas



Dialogue with SME owners, through SME unions and Junior Chambers of Commerce 

in Aichi Nagoya by showing Risk Maps and asking what scale and type of info is useful.

Case1: Active fault in Osaka rupture.
Nagoya companies will not be directly 

damaged but their supplier/customer may 
be damaged. 

Case2: Active fault near Nagoya rupture.
Nagoya companies will be directly 

damaged. 



VARIOUS OPPORTUNITIES TO ACCESS YOUNG SME 
OWNERS BY JUNIOR CHAMBERS OF COMMERCE IN NAGOYA



 Making Business Continuity Plan is not the purpose. 

 Disasters do not happen as anticipated. If an event 
happens as anticipated, it will not likely to turn into a 
disaster, since there will be preparedness for such.

 Business continuity is planned so that the senior 
management of the company does to fall into panic 
when one or more of the important management 
resources (manpower, things, cash, information) are 
suddenly lost.

 Business Continuity Planning is to make the basis for
realistic exercises to be practiced by relevant 
personnel in the company and make them prepared. 

Convince SME owners, through SME unions and Junior Chambers of Commerce



HFA TO SFDRR: HOW CAN WE PROCEED?

+
From “Saving Lives” to “Saving Lives & Livelihoods”

(national mechanism)
(finance & budget)

(statistics and 
measurements)

(with all stakeholders on board)

We Need
Engines, Fuels and Meters to Drive SFDRR forward



PROVERB BY JAPANESE PHYSICS SCIENTIST
DR. TORAHIKO TERADA (1878-1935)
WHO INVESTIGATED THE DAMAGE BY 1923 
GREAT KANTO EARTHQUAKE

“Natural Disasters will hit us by the 
Time people have forgotten about it”

How to foster & inherit the Culture of Prevention

Thank you for your attention!
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